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Accountability Report to the Twigger Collective via the Public Trust January 2007

During this 12 month period the YWCA has completed its 5 yearly review of the use of  the Unit at 285  Hereford St whose statistics are appropriate for this report as the donation is always applied to that cost centre. During the Review period 1st January 2006 to 31st July 2006 the average bed nights used per night at 520 were steady and comparable at 504 per month for each of the 12 months in 2005.

From the beginning of August and for the next 5 months the average bednights used per month have doubled to 1,060. If  we can manage this level of usage for 12 months then the annual figure of bed nights used would be 12,720 cf  the 6,048 in last annual report. This increase has been achieved by a reorganisation increasing the number of Shelter Units from 2 to 4 – an increase of between 5 rooms (11 beds) and a change in staff and facilities to open up space and create a “Community Development Centre”. This Centre still has live in 24/7 but also has a qualified Social Worker experienced with especially young women and families based there. The change has opened up the facility in a fresh way to the spectrum of needs women and families present and makes a deliberate link with the Education and Training Needs for Foundation Learning characteristic of many especially young pregnant women. Across the 12 months of 2006 we have records of 45 young independent women under 25 years of age accessing the facility which is over 43% of the total adult women recorded. We have not recorded what % of these were either teenage mothers or pregnant but intend to find an accurate figure from the youth social worker early this year and before the February meeting if possible.   

In December the increased Shelter space had 99.7% occupancy with the average length of stay as 8 days. The 10 Bedsits had 23 women access them since August. 19 of these women are described as high intensity – low income women requiring a high level of staff support, liaison and intervention with an average length of stay 13.5 weeks. 4 women were considered to be low intensity, with an average stay of 1 week requiring only minimal intervention beyond safety and support.

The service continues to strive to be non institutional and to be a multi disciplinary advocate for the women as well as to be safe, accessible and affordable for transient women (and young children) to stay for short periods of time during crises. The establishment of the Community Development Centre has been with especially Pacific Island and other migrant women’s needs in mind. Its early days but it has considerable potential to be welcoming and used by ethnic groups who are under represented within those accessing the YWCA Christchurch community.  With the approval of the landlord, CCC, the facilities and equipment have been up- graded and the next phase of the long term lease renewal for this facility is nearing completion.

Criteria of Allocation and Accountability for the Estate of John Twigger 

1. Women alone without adequate means of support – all users meet this criteria to be enabled to access the service as it runs at near 100% occupancy. Its very nature as an emergency service requires that no waiting list or booking in advance facility is used. The staff work in ways to reduce the potential for bad debts by being very clear in their requirements and expectations of the women and expert at timing their reminders and strategies for support when monies are due so that women’s situations are not worsening because they access the facility. 

2. Women in need of emergency accommodation – all the women on low incomes, young women and women with children who successfully access the service come into this category. The service strives to remain safe and acts to protect the environment from those who demonstrate violent or abusive behaviours.

3. Women at risk from urban pressures – The women are “at risk” as they all come from inadequate living situations and will demonstrate a breakdown or potential breakdown in health, social, or emotional status. The low incomes are real barriers for both families relocating and for women with no means of support who are transient and in crisis. The pressures of peers, unhelpful landlords and family members drain women’s personal reserves. Many are struggling with addictions, low health and fitness on top of pressure to move into employment and need safe places to come to terms with the urban pressures they experience daily from local and government agencies, debtors,  employment and training needs. The pressure on young women from peers, from pregnancy or risk of pregnancy and STDs is massive. The safe spaces for them are few.

Please find attached the most recent Annual Report including the audited accounts to 30th June 2006. – these are also on the YWCA Christchurch website along with other items of interest.

Margaret Arnold and Mary McGiven – YWCA Twigger Collective members

21st January 2007
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